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About Healthcare Excellence Canada

Healthcare Excellence Canada (HEC)
works with partners across the country to
shape a future where everyone in Canada
has safe and high-quality healthcare.

We bring together people, evidence

and actionto move Care Forward -
spreading and scaling quality and safety
improvements, strengthening capacity
and collective leadership and catalyzing
changeinpolicy and practice.

AtHEC, healthcare excellence means
improving safety, quality and value for
everyone. [t means care grounded in what
matters most to patients, caregivers,

communities and people in the workforce.

It also means care thatrespects and
responds to First Nations, Inuit and Métis
priorities and s culturally safe, equitable
and supported by the appropriate use of
technology. Togetherwith our partners,
we embed these foundations across the
health system.

Ourwork also focuses on expanding
accessto safe, connected, high-quality
care closerto home and community. This
includes supporting people with primary
health care needs and older adults with
health and social needs.

HEC is anindependent, not-for-profit
charity funded primarily by Health Canada.
The views expressed herein do not
necessarily represent the views of

Health Canada.

150 Kent Street, Suite 200
Ottawa, Ontario, KIP OE4, Canada
1-866-421-6933 info@hec-esc.ca

LinkedIn Bluesky Instagram Facebook

Healthcare Excellence Canadahonours
the traditional territories upon which our
staff and partners live, work and play. We
recognize that the stewardship of the
originalinhabitants of these territories
provides for the standard of living that we
enjoy today. Learn more
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About this resource

Theresource encourages teams toreflect Thisresource is part of a series of

onwhat they're learning throughout their implementation guides that support
health equity journey - notjust at the end. application of the co-developed HEC
Learning from the journey helps strengthen Health Equity Framework to advance

your capacity to make meaningful, equity- equity across health systems and services.

focused changes overtime. The learning
and unlearningrequiredin health equity
work is an ongoing process, requiring
reflexivity and the ability to question taken-
for-granted norms.

How to use this resource

» Use thisresource to guide regular check-ins, wrap-up sessions
orevaluation planning.

« Invite team members and community partners to reflect together.

» Use the questions toinform future planning, adapt your approach
and document lessons learned.

« Consider pairing this with a simple evaluation tool or storytelling method
to capture impact.

Want to move ahead to implement the HEC Health Equity Framework?
The How to Plan and Implement Priority Actions resource can help

you and your team tailor your efforts to community priorities, your
organizational context, and the resources available.
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Importance of learning from the journey

Health equity workinvites us to reflect,
learn by doing and strengthen our capacity
to make meaningful change. It canalso
invite us to question what we thought

we knew and to unlearn assumptions or
practices that don’t serve equity goals.
This work can feeluncomfortable at times.
Asyou planyourinitiative using the HEC
Health Equity Framework, consider the
following:

« How will you know if you are achieving
your goals?

» How will you remain open to learning
andunlearning as you engagein
equity work?

Learning from the journey can happenin
two important ways:

1. Regardless of yourrole, as an individual
involved in health equity work, there
isvalue inreflecting onwhat you have
learned, what you canunlearn orrelearn,
and any emerginginsights. This process
canalso help youidentify questions
that now feelimportant to explore.

2. Asateaminvolvedinhealth equity
work, itisimportant to consider how
the work has progressed over time.
This considerationincludes celebrating
successes, examining opportunities
forimprovement, acknowledging
challenges that arose and assessing
whetherthe necessary supports were
inplace torespond effectively.
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Things won't always be comfortable orgo
smoothly whenyou engage in equity work,
particularly as you recognize that this work
is also about understanding yourself and
your own positions of power and privilege.
Draw onwhat you are learning and consider
new ways to move your work forward.
Patience, understanding, compassion for
yourself and others, unity and a desire for
justice will help pave the way for success.
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Worksheet: Questions to guide your individual and team-based
learning process

Foreach question providedin Table 1, jot down your response and identify 1or 2 opportunities to adjust to new ways of
moving your work forward.

Table 1: Questions for learning and unlearning along the health equity journey

Questions Response Opportunities for Adjusting

How has your
understanding
of health equity
concepts
changed
throughout

the journey?

Have your health
equity-related
commitments
evolved? If so,
inwhat ways
and why?
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Questions

Response Opportunities for Adjusting

Have you
developednew
(or different)
accountabilities
with other
people,
communitiesand
teammembers
along the way?

Did the priority
actions foryour
organization or
network change?
If so, inwhat
ways?

Has your sphere
of influence
changed?If so,
how? (A sphere of
influence refers
to the kinds of
impact you can
have onpeople
and the world
aroundyou.)
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Afterrefiectingindividually and as a team, consider the following questionsin Table 2:

Table 2: Questions for carrying learning forward

Questions Response

How canyoushare
thislearning with others
in your organization
and community?

How canyourlessons
learnedinform
future work?

Whatinsights emerged
that youdidn’t expect?

What doyouneedtolet
go of ordo differently?

How will you regularly
revisit yourlearning
and the guiding
commitmentsinyour
health equity work?
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Next step

Learningis only as powerful as what you do with it. Take a moment to answer the
following questions:

\
How will you apply what you learned in your organization, team or work?
\ /
\
How will your learning shape the way you show up in relationships with colleagues,
partners, patients and communities?
\ /
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é N

What has this journey taught you about yourself, your own position and your ongoing
growth in health equity work?
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Resources to support learning

The Commons: Social Change Library. The Learning Zone Model by
Maxwell J. Smith demonstrates how to learn and unlearn successfully.

National Collaborating Centre for Determinants of Health. Thisresource
offers practicalinsights from two organizations that implemented health
equity frameworks, offering lessons to guide equity-focused action and
practice.

Institute for Healthcare Improvement. This summary of key lessons from
health system teams that implemented equity-focused interventions
highlights practical insights and strategies for advancing health equity.
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