
2026–2031 STRATEGY 

OUR PURPOSE 
To shape a future where everyone in Canada has safe and high-quality healthcare. 

OUR FOCUS AREAS 
To transform safety, quality and value across the health sector by integrating: 

Patient, caregiver 
and community 
perspectives 

People in the 
workforce 
perspectives 

First Nations, 
Inuit and Métis 
priorities 

Cultural safety 
and equity 

Appropriate use 
of technology 

To expand access to safe, connected, high-quality care closer to home and community for: 

People with primary health care needs Older adults with health and social needs 

OUR PATHS TO IMPACT 
We convene and connect people across the country to: 

Spread and scale quality 
and safety improvements 

Strengthen capacity 
and collective leadership 

Catalyze policy and 
practice change 

OUR VALUES 
To guide our actions, decisions and culture we: 

Partner meaningfully Innovate courageously Act with integrity Are inclusive 




