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About Healthcare Excellence Canada

Healthcare Excellence Canada (HEC)
works with partners across the country to
shape a future where everyone in Canada
has safe and high-quality healthcare.

We bring together people, evidence

and actionto move Care Forward -
spreading and scaling quality and safety
improvements, strengthening capacity
and collective leadership and catalyzing
changeinpolicy and practice.

AtHEC, healthcare excellence means
improving safety, quality and value for
everyone. [t means care grounded in what
matters most to patients, caregivers,

communities and people in the workforce.

It also means care thatrespects and
responds to First Nations, Inuit and Métis
priorities and s culturally safe, equitable
and supported by the appropriate use of
technology. Togetherwith our partners,
we embed these foundations across the
health system.

Ourwork also focuses on expanding
accessto safe, connected, high-quality
care closerto home and community. This
includes supporting people with primary
health care needs and older adults with
health and social needs.

HEC is anindependent, not-for-profit
charity funded primarily by Health Canada.
The views expressed herein do not
necessarily represent the views of

Health Canada.

150 Kent Street, Suite 200
Ottawa, Ontario, KIP OE4, Canada
1-866-421-6933 info@hec-esc.ca

LinkedIn Bluesky Instagram Facebook

Healthcare Excellence Canadahonours
the traditional territories upon which our
staff and partners live, work and play. We
recognize that the stewardship of the
originalinhabitants of these territories
provides for the standard of living that we
enjoy today. Learn more
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https://www.healthcareexcellence.ca/resources/health-equity-implementation-tools

About this resource

Advancing health equity is a shared effort
thatrelies on collaboration, conversation
and collective action. Thisresource
supports teams to explore what's possible
foradvancing health equity work together.
By reflecting on shared strengths, systemic
barriers and opportunities for change -
while also considering the realities of their
organizational context - teams can identify
where they are best positioned to take
actiononhealth equity.

How to use this resource

Thisresourceis part of a series of
implementation guides that support
application of the co-developed HEC Health
Equity Framework to advance equity across
health systems and services.

 Bring thisreflection toolto team pre-planning sessions for health equity work
or strategy development, and use the questions below to inform dialogue and

identify areas for growth and action.

» Use thisresource with otherimplementation guides. The following resources
from the HEC Health Equity Framework might be relevant:

Want to move ahead to implement the HEC Health Equity Framework?
The How to Plan and Implement Priority Actions resource can help

you and your team tailor your efforts to community priorities, your
organizational context, and the resources available.
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Using your influence to support change: This resource helpsidentify
actions you can take within your own sphere of influence.

Guiding commitments: This resource helps to align your work with
team, partner and organization commitments to health equity.



https://www.healthcareexcellence.ca/resources/health-equity-framework/
https://www.healthcareexcellence.ca/resources/health-equity-framework/
https://www.healthcareexcellence.ca/resources/health-equity-implementation-tools#Priority
https://www.healthcareexcellence.ca/resources/health-equity-implementation-tools#Infuence
https://www.healthcareexcellence.ca/resources/health-equity-implementation-tools/#Commitments

Understanding your team’s sphere of influence

As ateam, you bring together different perspectives, roles and relationships that expand
your ability to create change. Reflecting onyourteam’s sphere of influence can help you
identify where coordinated action on health equity is possible and how your organizational
context shapes those opportunities.

Consider:

« your team'’s collective sphere of influence - the policies, processes, practices and
decisions you candirectly influence orchange.

 your organization’s sphere of influence - the reach, power and ability of your
organization to address systemic barriers and shift institutional practices that enable
equitable conditions of care.
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Figure 1: Graphic re-created from The Institution of Structural Engineers.

Retrieved from https://www.istructe.org/resources/blog/spheres-of-influence-and-diversity-and-inclusion/

Figure 1shows the different levels at which change can happen, from personal actions to
broader system-level shifts. As a team, you may find that your collective influence spans
more than one level and that different team members are in the best positions to act at
differentlevels. Use the figure as a your team has the greatest reach and opportunity for
health equity action.

This figure also appearsin the Using your influence to support change
resource, to supportindividual reflection on sphere of influence.
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Meaningful engagement is an essential
part of this work

Co-design, co-development and delivery The voices of structurally marginalized

in partnership with people, communities people and communities are often missing
and other collaborators are essential to from decision-making. In orderto centre
advancing health equity. Consider not theirvoices, leadership and decision-

just where you and your organization hold making power, your team needs to workin
power, but also how you can redistribute partnership toidentify whatis needed to
power by building partnerships, create change, define problems and
encouraging dialogue and ensuring identify solutions.

shared decision-making.
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Worksheet: Explore your team’s path forward in health

equity work

Use this worksheet to explore where your team fits within your organization’s current approach to health equity work.
In the context of your specific work moving forward, what possibilities lie ahead? These prompts are designed to help
youidentify strengths, anticipate challenges and uncover opportunities to take meaningful action.

As you work through these questions, it might be helpful to keep your project orinitiative in mind. Consider how your
responses connect to the specific equity goals, relationships and changes you are working toward.

Table 1: Your team’s starting point for health equity action

Questions

Does your organization’s mission, vision
or strategy include equity-related
goals orcommitments?

If not, can you work toward building
such goals and commitments? Are
there external policies ormandates that
support this?

If so, how canyou build onthose goals
and commitments in your equity work?

Are they resourced sustainably?

Do they go further to acknowledge
and commit to addressing systemic
inequities?

Response

Opportunities for Action
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Questions

What policies, practices or processes
inyour organization reinforce historical
and current systems that resultin
inequities?

Where does yourteam have power
to change these?

Response Opportunities for Action

How simple or challenging will it be to
seek support from otherteams or areas
inyour organization?

How might you raise awareness about
health equity as a priority?
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Questions

What existing relationships, decision-
making power orresources does your
team have that could be leveraged

to dismantle barriers or change
inequitable systems?

How canyou build on those strengths?

What knowledge or capacity canyou
develop?

Response Opportunities for Action

How canyou build relationships across
the organization or network?
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Questions Response Opportunities for Action

What challenges or organizational
obstacles doyou expecttoface?

What steps canyou take to address
those challenges?

How will you navigate this?

Considerwhat yourresponses reveal about opportunities for your team to take action on health equity. Reflect onwhat’s
possible within your organization, recognizing both limitations and areas of potential. Even small actions within your sphere
of influence can create meaningful change and lay the groundwork for broaderimpact overtime.
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Next step

Goodwork! You have started to identify some opportunities for action within your team’s
sphere of influence. Now, take amoment and as ateam, commit to one specific step to

pursue the identified opportunity foraction:

Our one step is:

We will do this by:
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Our roles to achieve this are:
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Resources to support learning

HEC’s Long Term Success Tool. This self-assessment tool helps
teams explore whether they have the resources needed to ensure
their quality improvement efforts are successful and sustainable long
term. The toolcanalso be used to assess ateam’s or organization’s
readiness to engagein a specific initiative arising from the HEC Health
Equity Framework.

HEC’s Patient Engagement Framework. This tool outlines the ways
HEC embeds patient, caregiver and community perspectivesinto
programming, activities andinitiatives. The framework may be a
helpful resource for other organizations considering how to approach
patient engagementintheirunique settings.

McMaster University’s Supporting Equity-Centred Engagement.
This toolwas designed for people doing engagement work in health
system and/or health policy contexts - particularly related to equity-
centred engagement.

Tamarack Institute’s Tool Index of Community Engagement
Techniques. Thisresourceis a comprehensive list of community
engagement techniques that you select based on the level of
engagementyou are conducting.
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https://www.healthcareexcellence.ca/en/resources/long-term-success-tool/
https://www.healthcareexcellence.ca/resources/healthcare-excellence-canada-s-patient-engagement-framework/
https://ppe.mcmaster.ca/resources/equity-centred-engagement/
https://www.tamarackcommunity.ca/interactive-tools/index-of-community-engagement-techniques
https://www.tamarackcommunity.ca/interactive-tools/index-of-community-engagement-techniques
https://www.healthcareexcellence.ca/en/resources/long-term-success-tool/
https://www.healthcareexcellence.ca/resources/healthcare-excellence-canada-s-patient-engagement-framework/
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